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Attached are three memoranda--to OTE, to OC,
and to your SSA--implementing DDCI actions result-
ing from the recent IG review of Agency cover.

You will note in each memorandum that we have asked
that material being prepared for the DDCI arrive

in your office such that you have sufficient time
for review.

I am available to discuss thls w1th you
at your convenience. M 2
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MEMORANDUM FOR: Director of Security H{LE:, G2

FROM: William N. Hart
Acting Deputy Director for Administration

SUBJECT: Recommendations of Inspector General's
Report on Agency Cover

1. Attached is a copy of the DDCI memorandum which assigns
action for several of the recommendations resulting from the recent
Inspector General's review of Agency cover. Also attached are the
extracts from the inspection report that relate to each
recommendation. In some cases, DDA offices or staffs have the lead;
in others, we are asked to work in conjunction with other Agency
components. For each recommendation, an action due date is cited. [:] 25X1

2., O0S action items include:

—-— Total responsibility for recommendation 6,
with final reporting due to the DDCI by
15 February 1981,

—— Participation with the DDO/CCS on
recommendation 7, with reporting due to the
DDCI by 15 March 1981.

-— Participation with OTE and others on
recommendations 15 and 18, with interim
reporting due to the DDCI by 30 March 1981. [ | 25X1

3. Please forward your reports on each of these items to me
three (3) days prior to the DDCI deadline so that I may review them. 25X1
In those cases where you do not have the lead for reporting on a
recommendation, I would also like a short report on the results of
your participation in the effort, again, prior to the DDCI deadline. [::]

e Withoen bo Hard
William N, Hart

Attachments:
As Stated - STAT
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25X1 DDA/MS/ | (16 Jan 81)
Distribution:
Orig - Addressee
1l - WNH Chrono w/att
DDA Subject w/att
DDA Chrono w/o att
- DDA/MS Subject w/att
-~ DDA/MS Chrono w/o att
- TBC Chrono w/att
— TBC Desk Copy w/att
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MEMORANDUM FOR: Acting Director of Training & Education

R TR IS ST BRI e T

e

FROM: William N. Hart
Acting Deputy Director for Administration

SUBJECT: ‘ Recommendations of Inspector General's
Report on Agency Cover

1. Attached is a copy of the DDCI memorandum which assigns
action for several of the recommendations resulting from the recent
Inspector General's review of Agency cover. Also attached are the
extracts from the inspection report that relate to each
recommendation. In some cases, DDA offices or staffs have the lead;
in others, we are asked to work in conjunction with other Agency
components. For each recommendation, an action due date is cited. 25X1

2. OTE action includes:

—- Responsibility for the lead on recommendations
15 and 18, with interim_reporting due to the
25X1 DDCI by 30 March 1981. Ep 55X 1
3. Please forward your reports on each of these items to me
three (3) days prior to the DDCI deadline so that I may review them. [ |
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s/ William N. Hart
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Attachments:
As Stated
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MEMORANDUM FOR: Special Support Assistant/DDA

FROM: William N. Hart
Acting Deputy Director for Administration

SUBJECT: Recommendations of Inspector General's
Report on Agency Cover

1. Attached is a copy of the DDCI memorandum which assigns
action for several of the recommendations resulting from the recent
Inspector General's review of Agency cover. Also attached are the
extracts from the inspection report that relate to each
recommendation. In some cases, DDA offices or staffs have the lead;
in others, we are asked to work in conjunction with other Agency
components. For each recommendation, an action due date is cited. [:]

2, SSA action items include:

—— Participation with the DDO on recommendation
l, with at least interim reporting to the
DDCI by 30 March 1981,

—— Responsibility for the lead on recommendation
19, This is an ongoing action item. I
suggest periodic reporting to the DDCI, with
your first report prior to 30 March 1981.

You are responsible for keeping the Office of
Logistics appropriately involved.

3. Please forward your reports on each of these items to me
three (3) days prior to the DDCI deadline so that I may review them.
In those cases where you do not have the lead for reporting on a
recommendation, I would also like a short report on the results of

25X1

25X1

25X1

your participation in the effort, again, prior to the DDCI deadline.

/s/ William N. Hart
William N. Hart

Attachments:
As Stated

STAT

cc: Director of Logistics
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